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Chapter One - Introduction:
Communicating to Commune
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As I prayed and prepared for this book, the word “commune” came to
mind.

With excitement I opened the dictionary and discovered that the root word
for communication comes from the Latin communicatus, past participle of
communicare which means:

“to share, communicate, impart, inform,” Literally “to make
common,”

In fact, the original word in Webster’s 1828 Dictionary of the American
language implies such depth of intimacy included in the word communi-
cate that it was originally used both for partaking in the Lord’s Supper and
physical intercourse!

Imagine the possibilities

What could be possible if each of us viewed communication through the
lens of communion?

The results of such intimacy and connection would transform the world.
The truth is...they have!

It was this idea that led me to dig deeply into the greatest communicator in
history:

Jesus.

His words taught...persuaded...illustrated...encouraged...questioned. ..
and exhorted with power and authority.

So much so that they not only touched the lives of all who heard Him...
But continue to transform the lives of generations...for over 2,000 years.

Jesus could communicate with the elite and the poor, the educated and
illiterate.

His Words challenged the religious and the rebel, the young and old.
Whether they loved or hated Him, they could not ignore Him.
His Words went beyond the intellect and touched the heart.

They elevated awareness and potential and carried a frequency that could
heal and transform.

My prayer is that each of us can learn to commune like this.
This book is dedicated to that vision.
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Chapter Two -
Power of Life & Death
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Let me ask you a question:

Do you love public speaking?

Or are you part of the national average that fears it even more than dying?
If you are part of the second group, don’t worry. You are in great compa-
ny.

Yet, there is hope!

You see, here’s something you should know about public speaking:

No one is born on a stage.

Speaking is both a learned skill and a spiritual gift from God.

The good news is...

You can develop BOTH.

Scripture tells us that when the Passover festival was over, Jesus began
teaching in the temple.

Those listening were very impressed.
Yet, they were puzzled...

What was it that puzzled them?

The answer is found in Luke:

“All who heard Jesus speak were awestruck at his intelligent under-
standing of all that was being discussed and at his wise answers to their
questions.” — Luke 2:47 TPT

They marveled at how He could know so much and have such wisdom
without being schooled.

After all, He was only 12 years old.

He had not gone to the school of the prophets or the school of the rabbis.
And yet his speaking moved them.

I believe Jesus tapped into a different kind of communication.

And you can too.

This book is designed to give you the knowledge and tools to grow both
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the skill and the gift of communicating like Jesus.
Why?

Great communication skills are the single greatest factor to developing
and enjoying great relationships - whether it be with your special some-
one, your children, co-workers, constituents, or clients.

Bottom line...
Communication opens the doors of opportunity.

The spiritual gift of communication touches both the heart and the mind of
your listeners whether it be with one or one thousand.

Great communication goes beyond eloquent words to life-giv-
ing words that transform.

A wise Proverb says,
“Death and life are in the power of the tongue...” — Prov. 18:21 AMP
The Words of Jesus carried Life. Yours can too!

In the next chapter, we will get into the secrets of exactly how...
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Chapter Three - Prayed Up
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The Winning Secret.

When I was home-educating my children, I had the privilege of coaching
a high school level speech and debate club.

I love teaching communication skills to both kids and adults, but see-
ing kids grow from being terrified to speak in public to achieve the level of
National Champion was such a joy.

The last year I taught, students in our club not only won at the local and
state level, but at the national level!

The experience and the Communication skills they gained changed their
lives forever.

This included one of my students who won first place and received a full-
ride scholarship to college.

My own daughter took 2nd place in one event and went on to be accepted
to and graduate from a top law school.

I know having overcome the fear of speaking and being able to communi-
cate with confidence and power will forever change their lives.

One speaking success secret [ shared on regular basis was a very simple
alliteration consisting of 3 P’s.

I believe these P’s contain some of the communications secrets of Jesus.
It helped the students win and it will help you.

The first “P” was:

“Prayed Up”

You see the public communication success of Jesus began in private.
There are many scriptures that show Jesus put a great emphasis on prayer.

We find him praying before dawn, after dusk and into the night. His
prayers opened heaven:

“The next morning, Jesus got up long before daylight, left the house
while it was dark, and made his way to a secluded place to give himself
to prayer.” — Mark 1:35 TPT

“After the crowds dispersed, Jesus went up into the hills to pray. And as
night fell he was there praying alone.” — Matt 14:23 TPT
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“One day when the crowds were being baptized, Jesus himself was bap-
tized. As he was praying, the heavens opened..” — Luke 3:21

These prayers brought the Holy Spirit and released the Father’s voice...

“One day, Jesus came to be baptized[a] along with all the others. As he
was consumed with the spirit of prayer,[b] the heavenly realm ripped
open above him and the Holy Spirit descended from heaven in the form
of a dove/c| and landed on him. Then God’s audible voice was heard,” -
Luke 3:21 TPT

I believe THIS was the first communication secret of Jesus:
Communication success starts by communing with the Father.

Luke 4:1 tells us Jesus was “full of and controlled by the Holy Spirit” vs.
13 says he was “led by the Spirit.”

Scripture has much to say about the role of the Holy Spiritin
our communication...

In fact, Luke says the Holy Spirit will give us the confidence we need and
even the words to say.

Talk about heavenly coaching!

“Simply be confident and allow the Spirit of Wisdom access to your
heart, and in that very moment he will reveal what you are to say to
them.”- Luke 12:12 TPT

Putting it into practice
Prayer can infuse us with confidence, power and wisdom.

In addition to praying before, during, and after preparing talks or initiating
communication...

One of my favorite things to do when speaking publicly is to arrive at least
an hour early and infuse the room with prayer.

I walk behind each chair where people are going to be sitting and I pray
for the person that’s going to be sitting in that chair.

I pray that God will touch and transform them. I even pray for the ones
that may not be able to make it that day that God will bless them.

I invite the Holy Spirit to fill the room.
I often have beautiful music playing and essential oils diffusing. Both of

these were common practices in Biblical times.
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Soil Softeners

For any of you who love to garden, you will understand what [ mean by
soil softeners.

Picture what happens when there’s clay in the soil and the sun beats down
on it?

Eventually, the soil gets hard, packed down, and unable to absorb water.
The roots of plants do not receive enough water.

There are commercial products available to soften the soil.

And, of course, old fashion hoeing.

These get the soil acrated so it is ready to receive, and things can grow.
The same is true for people.

Over time, we can become disappointed, disillusioned, even callused. We
can stop trusting and our heart can become hardened. Jesus spoke about
this:

“For the hearts of these people are hardened, and their ears cannot
hear,” - Matt 13:15 NLT

So when you speak, whether to a young person or a group...

And you desire to reach them on a deeper level...consider using a soil
softener.

When it comes to people, what I mean by soil is the heart. [ am referring
to creating an environment for the seed you sow to touch the heart and
mind.

Imagine for a moment...

A person comes to meet you or hear you speak yet they are stressed, anx-
ious, tired, and distracted.

The soil of their heart simply can’t receive all you are trying to share.
Perhaps they’re hurting, or angry. Or maybe, they’re frustrated.

The soil of their heart is packed hard.. and your message is not getting
through.

One powerful soil softener is transparency and vulnerability.

Stories from your life shared with transparency, humility and vulnerabili-
ty can demonstrate you understand them and have been there.
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They can be a heart opening soil softener.
Music and poetry are also powerful soil softeners.

I love using music when I’m speaking. Sometimes I even pause the talk
and have them close their eyes and listen to a clip.

It is a powerful experience.

The Bible says David used music to face people who were troubled or
couldn’t sleep.
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Chapter Four - Prepped Up
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You’ve heard the saying:

Poor preparation produces pitiful results.

On the other hand...

Proper preparation produces powerful results.
The second “P” I taught my students was to be:
“Prepped Up”

One of the biggest challenges of communicating, especially public speak-
ing, is:

Self-doubt.

Maybe you can relate.

A new speaker often has what I call “reverse or inside-out faith.”
In other words...

Instead of believing that their speech will go well, they imagine all the
things that go wrong.

Self-talk and mental imaging (also known as visioning or visualizing) is a
powerful tool that can work for either positive or negative.

New speakers will often imagine all the things that can go wrong.

They see themselves tripping on the way up the platform or standing in
front of the audience unable to speak because they forgot everything they
were going to say.

For this reason, I taught my students to be prepared (prepped up)
beyond the usual of memorizing their speech, wearing deodorant, and
arriving early.

The tournaments were usually held at a University.

The events would last for three to four days, depending on what level it
was. In the preliminaries, they went from room to room where they would
perform in front of a panel of judges.

This meant a lot of time wondering the hallways in between rounds.

It was common to see them hanging out with their friends, laughing, eat-
ing, chewing gum, doing what kids do...
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Not so for those who were part of CCIA! (Our club was named Christian
communicators in action)

Those in CCIA were trained how to visualize. They knew about the sci-
ence and examples from pro athletes.

Science and experience shows there is a very small difference in results
between mental rehearsals (visualizing practice), and actually physically
going through the practice of shooting or hitting the ball.

The results are almost identical.

Those in CCIA had been trained how to perfectly imagine their speeches.
So while their competition was busy eating, drinking, and socializing...
The kids in CCIA were on an athlete’s diet that included no sugar.

And you would find CCIA students sitting quietly in the hallways, often,
with their head down as they mentally rehearsed every detail of their talk
from confidently walking in the door...

Smiling at the judges, and firmly shaking their hand to walk to the podium
and delivering a flawless speech.

Going further...

They even imagined the audience wildly clapping, and themself winning
the final rounds and receiving the trophy.

They not only SAW the actions...

But they FELT the feelings of confidence, excitement, celebration, etc.
(this is key!)

Guess who won the most and got the lion’s share of trophies?

Neuroscience shows our feeling influence both our inner chemistry and
creates an electromagnetic field that can be felt 5-12 feet away.

Jesus visualized what He would do before He did it. He patterned after
what He saw the Father doing. What a great model for us.

“Jesus gave them this answer: “Very truly I tell you, the Son can do
nothing by himself; he can do only what he sees his Father doing,
because whatever the Father does the Son also does. 20 For the Father
loves the Son and shows him all he does. Yes, and he will show him even
greater works than these, so that you will be amazed.” — John 5:19-20
NIV
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It's About Your Audience
Another important distinction to take the fear out of speaking in public is:
Focus on your audience.
When we are focused on ourselves, we can become overly self-conscious.

We worry if our hair is right, our clothes look okay, or if it shows we are
shaking!

This creates the opposite effect we desire.
Instead, see your communication as a gift.
Look each person in the eyes.

Smile at them.

Scan person to person in the audience as if you are only speaking to one
person at a time. The truth is, you are.

I believe Jesus was a master at this.

He acknowledged even those society tried to ignore — the children, wom-
en, and the poor. He made a point to notice and speak directly to them.

Know your audience.
Part of being prepped up is to know your audience.

Before you arrive at the location you will be speaking, do some research,
especially if you will be in a new city, state, or country.

It makes such a great impression when you know a little about that place
and you weave some in to personalize your speech!

Simply read some articles from their local newspaper, look at the bro-
chures from their chamber of commerce or go online and google “history
of name of town.”

If you are speaking for a company or organization, you can also research
the history of that organization.

Jesus knew to whom he was speaking and His message was very often
personalized whether to fisherman, farmers, land owners, or business
people.
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Organizing Your Speech

Here are my favorite two questions to ask myself before I speak or prepare
any kind of presentation:

1. What do | want them to remember?

2.What do | want them to do?

Focusing on just these two questions will raise the bar on your talk.

The first one helps you distill your main point.

If they only remember one thing you said what would that be?
This is the thing you should repeat a few things during the speak.

Even tell a story to imprint it in their mind.

The second question has to do with the outcome.

Knowing what you want to happen next will keep your speech being fruit-
less.

Do you want their email? Offer them a free gift.

Do you want them to sign in on your sign-in sheet or give you their busi-
ness card? Have them enter for a raffie.

Beyond that, organizing your talk is similar to organizing a paper.
You need a catchy intro, then 1-3 main points, and a conclusion.

The conclusion is simply bringing the plane back to the landing, which
can include a CTA (call to action) which is recommended (or else circle
back around to the introduction).

You can create your talk in “blocks” so that it is scalable.

This means whether you need to do a 5-minute, 15-minute, or 30-minute
talk, or a 1-day or even 3-day retreat, you can adjust the same talk.

For example...

You could do a 1-3 minute video on YouTube, then teach a 30-60 minute
masterclass or a 3-5 day challenge and even a weekend retreat.

The difference would be the number of points you cover, the stories and
examples you use, and the amount of interaction and reflection time you
give to the audience.
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One of my favorite sayings is:

If you can bake a dozen cookies, you can bake 12 dozen cookies. All
you need is the recipe (or pattern).

In this case, the recipe is:

1 attention-getting introduction
3 main points

conclusion

(Add stories, examples, and audience interaction as desired and based on
time.)

One final word: Memorize your speech in blocks but not word for word!
This leaves room for spontaneity and incorporating what is happening in
the room.

Practice, Practice, Practice!

Leave your notes away from the podium! At most, take an outline in big
letters to glance at if you lose your place.

Otherwise, the tendency will be to rely on your notes and to read them.
This is a recipe for b-o-r-i-n-g!
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Chapter Five - Powered Up
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Has God put a message in your heart to share?

Now is the time to share it powerfully! Here are some of my favorite tips
(Jesus used them all).

(And yes, this is the third P)

The Power of Listening & Questions

When it comes to communication, there is one secret that trumps all.
That is the power of listening.

And one of the best ways to listen is to ask questions.

When you ask a question and listen attentively to the reply, people feel
heard and acknowledged. Jesus was a master at incorporating questions.

He used questions to initiate and engage in conversation...

He asked them, “What are you discussing so intently as you walk
along?” — Luke 24:17 NLT

To get them to think about who He was...
Then he asked them, “But who do you say I am?” — Matt 16:15 NLT
And to help them clarify their desires...

And Jesus said, “What do you want Me to do for you?” The blind man
said to Him, “Rabboni (my Master), let me regain my sight.” — Mark
10:51 AMP

One of my favorite ways to use questions is to open a talk with ones you
know they will say yes to and raise their hand.

This creates immediate engagement involving the audience. Add a little
humor and you are off to a great start.

Asking questions can persuade, evoke emotions and empha-
size a point.

Asking about what you have already spoken increases comprehension and
will be more likely to be remembered.

Humor and Vulnerability

The very best way to put yourself and your audience at ease is to use
humor.
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When we are able to laugh at our self, it adds the rapport-building compo-
nent of being vulnerable and transparent.

Want an example?

Ten years ago, when I was the founder of a large nutritional network mar-
keting corporation, I was hosting a convention in Sacramento.

We had people flying in from all over the country and were picking them
up at the airport in limos.

We expected around 1200 people including some distinguished dignitaries.

In order to give myself time to prepare, I arrived at the hotel early to pray.
The stage design was elaborate. We had a sound crew, and three cameras
shoot ready to go.

Everything was on track for an amazing event.
I had dressed and packed early in the dark to avoid waking my family.

It was not until minutes before I was about to speak that I looked down
and I realized I had on two different black shoes!

What do you do when the unexpected happens?
Imagine... its minutes before Showtime...

1200 people pouring in the 3 ballrooms...

3 cameras rolling and you are the expert they came to hear!
What do you do?

The answer? Incorporate it into your speech!

There is nothing more endearing than being the real you and sharing that
you, like them, are a real person with real struggles.

Add a little humor to the story and you have pure speaking
magic!

Now the funny thing is that a wealthy businessman that had developed an
entire chain of hotels on the West coast was attending and heard my story.

He approached me during break and said, I got a story for you.
He proceeded to tell me a story about a time he had a big business deal.

He had caught an early flight to have a meeting that would likely result in
a 100 million dollar deal.
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The person he was scheduled to see planned to meet him at his gate in the
airport so they could meet and have him back on the plane the same evening.

As he was sitting on the plane preparing for the meeting, he glanced down
and to his dismay noticed he was wearing one black shoe and one brown
one.

There was not going to be any opportunity to change before he saw this
man.

What to do when the unexpected happens.
Get creative!

He simply took off one of the shoes put it in the briefcase and limped off
the plane to attend the meeting!

Here is an important key:

Nobody knows what you were going to say or do.
So you cannot really mess up!

Isn’t that encouraging?

It’s not about being perfect.

It’s about being willing to show up and let God shine through
you.

There is so much more I share in my advanced speaking courses, but |
pray this has inspired you to release the message God has placed in your
heart.

Speak life. The world needs to hear what only you can uniquely share!
Remember...

“...how can they hear the message of life if there is no one there to pro-
claim it?” - Rom 10:14b TPT

Praying YOU Prosper in All things,
Brenda “The Coaches’ Coach” Byers
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Chapter 6 - Showing Up!
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Hide and Seek
Do you ever hide?

I am not referring to hiding like the childhood game of “hide and seek”
that we are familiar with...

But rather I mean hiding in the sense of choosing to remain inconspicuous.
Not standing out...

Blending in with the crowd...

Playing smaller than you know you could be...

Do you know that you have a God-given message in your heart and yet
you don’t share it because of fear?

I sometimes wonder if Jesus experienced this.

After all, scripture tells us...

“He was tempted in all ways like us.” (Heb. 4:15)

One thing is clear:

His disciples surely struggled with it.

Scripture gives us a glimpse into some of their darkest hours.

They had lost their beloved Jesus and with Him their hope of a conquering
Messiah that would free them from the tyranny of the oppressive Roman
command.

In the story we get a sneak peek into an amazing “before and after” trans-

formation.
Before

In the book of John chapter 20, we find the disciples huddled in fear
behind locked doors.

Can you imagine them?
They were hiding behind locked doors terrified of every noise...
Not in the highways and byways boldly communicating the “good news.”

Although they had experienced countless miracles and lived with the Mas-
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ter Communicator for years...
They were not sharing their testimony.
Instead, they were discouraged and afraid.

You see...

We all face times in our lives when things don’t go well.
We question if we have what it takes or are good enough.

And we are afraid of making a fool of ourselves, not knowing enough,
looking stupid, or making a mistake...

With the death of Jesus, the disciples were discouraged.
They had lost their only hope.

They had put their entire lives on the line and were counting on Him being
the Messiah — the one who would end the oppressive Roman rule.

Rather than the conquering king they had hoped would set them free...
They had just witnessed Him being ---murdered in the most horrific way.
They had seen nails go through his hands and his feet.

They had seen him beaten to a pulp where he wasn’t recognizable.

They were not excited to stand in line and say, “Sign me up.”

Can you imagine the kind of fear they were experiencing?

It went far beyond the mere fear of public speaking.

They were not only experiencing the usual fear of public speaking.
No.

They were fearing for their life!

And so, they were frightened and hiding...

Trying to remain inconspicuous...

Now...
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You and I may not live in a place where we fear for our life (although it

can feel like that) ...but how often do we hide?

In what ways are you choosing to not fully show up?
After:

In Acts 2:14 we once again see Peter and the disciples.

Only this time the 12 disciples, were not just speaking in private behind
locked doors, but standing at the gates raising their voice and speaking to
crowds.

And not just speaking but challenging and commanding the crowd to re-
pent (make a spiritual U-turn).

Verse 13 tells us that the people saw the boldness and the unfettered el-
oquence, of Peter and John, whom they knew were unlearned and not
trained.

Ok, let’s pause a moment...
Perhaps you have been making excuses for not showing up.

Perhaps you don’t have the education, certificates, title, rank, or whatever
it is that you think you are lacking.

You may be telling yourself...

“I don’t have the experience.”

“I don’t have the network.”

“I don’t have the (fill in the blank) ...”

These men were both uneducated and untrained.

And yet...

We see they had incredible boldness and eloquence.

These were common people.

Yet, the verse tells us that their speech caused the crowds to marvel!

That’s quite a before and after!
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I pray you are inspired and encouraged by this biblical account.

From this story, we can glean that it is not our education or training that
matters the most.

It’s great to grow our knowledge and skills...

Yet the kind of boldness, courage, and power that touches and transforms
hearts comes from deep within.

Discouragement

In the above story, we also see another aspect that affects our communica-
tion.

And that aspect is...discouragement.

The very word “discourage” tells it all.

Dis — the opposite of, lack of

Courage — the ability to do something that frightens me
You see...

Often, we allow our circumstances to rob us of our courage.
We lose the will to show up and show out.

“Who motivates the motivator?”

This is a question I often ask leaders.

As a communicator how will you keep yourself on a path of continuous
growth and improvement?

How will you get yourself to show up and take action...even when you
don’t feel like it?

How will you get into and communicate from what Success Guru Tony
Robbins calls a “Peak State?”

Or what I like to call, Powered Up!

Being powered up is the ability to tap into the resources God has placed
within us.

When we are in a state of being powered up, our minds are clear, our bod-
ies strong and our courage triumphs over our fear.

Communication Secrets of Jesus 27



The Secret is the Spirit

In Luke 21:15 Jesus told them they would face hard times but He would
give them.

“[skillful] words and wisdom which none of your opponents will be able

to resist or refute.”
He told them it was both necessary and good for Him to go away.

Because if He went away, He would send the “Comforter, Helper, Advo-
cate, Teacher, Stand-by, the Spirit of Truth.”

Who would guide them into all truth, (John 16:5,13)

Scripture tells us that this same Spirit will give you and I the right words
to say and such wisdom that none of our opponents will be able to refute.

Now those are some powerful promises.
Tapping into the Power

Whether speaking to one person or a multitude, there will be many times
that we don’t have the words or the confidence to powerfully communicate
an idea.

These are the times we most need to be in a peak state.

Getting into a peak state doesn’t just happen...

It begins with intention.

Whether you are planning to speak or listen to a speaker...

Setting an intention is one of the most powerful things you can do.
Writing it down makes it even more powerful.

Imagine accessing infinite wisdom, overcoming your fears, having more
confidence, speaking with power and confidence.

I believe the gift of communication is one of the most beautiful things

about being human.

So, in addition to being prayed up, prepped up, practiced up, and
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powered up we need to communicate with purpose and intention.
Some of my favorite questions to ask myself before I communicate are:
What do | want them to feel?

What do | want them to remember?

What do | want them to do?

Answering these questions will cause you to show up in a completely dif-
ferent way than if you just step onto the stage or into the conversation.

Asking what I want them to feel allows the communication to move be-
yond words and become an experience.

Maya Angelou said it best:

“People will forget what you said, people will forget what you did, but
people will never forget how you made them feel.”

Before having an event, I begin to imagine all the ways people who attend
the event will feel loved, appreciated, valued.

And after reading this chapter I pray YOU are reminded that you are God’s
Masterpiece (it says so in Ephesians 2:10). YOU are loved, appreciated,
and incredibly valued! Now feel that and pass it on. You have enough.

You are enough. Happy Communicating!
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How can Brenda help you?

If you’re interested in developing your communication skills and sell your
products and services with the power of emotional storytelling, click here

and schedule a FREE no-pressure call with me today.
Connect with Brenda Byers at:

Website: BrendaByers.com

Facebook: Prosper In All Things
LinkedIn: Brenda Byers

Instagram: @prosperinallthings

Email: prosper@prosperinallthings.com

P.S...Don’t forget to join my FB group: Prosper Women - Grow Your Faith,
Income & Impact

The best place to connect with other like-minded Christian women, ask ques-
tions, and get FREE resources to grow your faith, income, and impact.

© 2021 Prosper In All Things, LLC. All rights reserved.
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