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Unlocking the Power of
Relational
Development: Building
Strong Relationships
and a Positive Team
Culture for Success'

Proverbs 17:17
"A friend loves at all times, and a brother is born for
a time of adversity.'
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Maximizing Potential:

Qo ince

Empowering Your Team to Work in Their Areas of Strength

\ g Y
\\ /"

STRENGTHS WEAK}\#SES RESPONSIBILITY

g

[N\

!
|
|




A RELATIONAL DEVELOPMENT

Maximizing Potential:

Qo ince

Empowering Your Team to Work in Their Areas of Strength

\ g Y
\\ /"

STRENGTHS WEAK}\#SES RESPONSIBILITY

g

[N\

!
|
|




i RELATIONAL DEVELOPMENT

The Golden Circle

Cultivating a Culture of Success: The Power
of the Golden Circle

Proverbs 29:18
Where there is no vision, the people perish.
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Action Steps: Build Trust

e Invest time in getting to know
_ o your tcam members
aw T . e e Foster a positive team

f WAS:+ culture

o « Provide ongoing support and
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Be A Finisher

Required Reading:

« Relational Leadership: 21 Lessons from the
Bible

Recommended Reading:

« Start with Why: How Great Leaders Inspire
Everyone to Take Action by Simon Sinek

« The 5 Levels of Leadership: Proven Steps to
Maximize Your Potential by John C. Maxwell

« The Coaching Habit: Say Less, Ask More &
Change the Way You Lead Forever by Michael
Bungay Stanier

« The Five Dysfunctions of a Team: A Leadership

Fable by Patrick Lencioni
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Thank You

Tactical Leadership Skill Development

Hello@THVGIlobal.com
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