
‭Worksheet‬
‭The Edge Team Training‬
‭Module 4 - Session 2‬

‭1.‬ ‭One Hat Problem‬

‭Conflict of interest .‬

‭EXERCISE 1‬‭.‬

‭Do you have a situation with a relative or close friend that is creating the‬
‭“One-hat” problem? If so, list each of the roles you have with that person:‬

‭Role 1:  (e.g. Direct report - describe role)‬

‭Role 2: (e.g. Best friend - describe role)‬

‭1‬
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‭2.‬ ‭Two Hat Solution‬

‭Creating relational space.‬

‭EXERCISE 2‬‭.‬

‭Give each hat a name (from Exercise 1 above):‬

‭Role 1 - Hat name:‬

‭1.‬ ‭How would you use the  Leveling Principal: (Would I say/do this to another‬
‭person wearing the same hat?)‬

‭2.‬ ‭How would you firewall this role?‬

‭Role 2 - Hat name:‬

‭3.‬ ‭How would you use the  Leveling Principal: (Would I say/do this to another‬
‭person wearing the same hat?)‬

‭4.‬ ‭How would you firewall this role?‬

‭2‬
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