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The Edge Team Training
Module 10 - Session 4

Hiring Great People

EXERCISE 1. Poor Predictors

What are some terrible or weak predictors of success in hiring new team
members?

EXERCISE 2. Essential Predictors

What are the three essential predictors of success?
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EXERCISE 3. Rate Yourself

What can you do to commit to your own leadership and development? (No one
should be more committed to your growth than you are.)

What would your team leader say about your commitment to your own growth
and development.
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